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Safe Harbor Statement and Non-GAAP Measures
Certain statements made in this presentation should be considered forward-looking as defined in
the Private Securities Litigation Reform Act of 1995. Forward-looking statements give expectations
or forecasts of future events. These statements are related to our intentions, beliefs, projections,
estimations or forecasts of future events or our future financial performance and involve known
and unknown risks, uncertainties and other factors that may cause our actual results to be
materially different from those expressed or implied by the forward-looking statements. These
statements can be identified by the fact that they do not relate strictly to historical or current facts.
They use words such as “anticipate,” “estimate,” “expect,” “project,” “intend,” “plan,” “believe” and
other words and terms of similar meaning in connection with a discussion of future operating or
financial performance. We caution investors that these forward-looking statements are not
guarantees of future performance, and actual results may differ materially.
Investors should consider the important risks and uncertainties that may cause such differences,
including those risks discussed in our most recent Form 10-K and Form 10-Q filed with the
Securities and Exchange Commission. Our forward-looking statements speak only as of the date
of this presentation or as of the date they were made, and we undertake no obligation to update
those statements.
The historical and forward-looking financial information contained in this presentation includes
measures which are based on methodologies other than U.S. Generally Accepted Accounting
Principles (“GAAP”) such as core earnings, core earnings per share, pretax reporting segment
income excluding DAC unlocking, and book value per share excluding some components of
accumulated other comprehensive income. A reconciliation of non-GAAP measures to the closest
GAAP measures is available in the Appendix of our Investor Supplement.
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Our Foundation: Financially sound company with
strong strategy for profitable growth

Financial
strength

Longevity

•

•

•

Founded by
Educators for
Educators® in 1945
Offering 403(b)
tax-qualified
annuities since
1961
NYSE listed
(HMN) since 1991

•
•

•
•

$11B in assets(1)
$1.2B in 2017
premium and
contract deposits
$1.8B market
capitalization(1)
Highly rated by all
four major rating
agencies

Niche
market

•

•
•

Educators have
preferred risk
profile
Homogenous
customer set
Serving nearly
4,000 school
districts
nationwide

Multiline
model

•

•

•

Revenues
balanced between
P&C and L&R
Ability to provide
total household
solutions
Provides earnings
diversification

Proud to be the largest multiline financial services company focused on America’s educators
(1) As of June 30, 2018
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Multiline business model protects core
earnings
• Diversification of business model
provides steady earnings through
variety of market conditions

Core EPS(1)
$2.50

$2.32 $2.30
$2.08

$2.00

$2.00

$2.01

$1.97

o
o
o
o

Fluctuating catastrophe losses
Changing driving patterns
Continuing low interest rates
Evolving retirement trends

$1.74
$1.49

$1.50

• Solid progress in all segments
o Retirement earnings provide stability with
steady growth
o Long runway for Life segment as
customer penetration is low
o Profitability initiatives are stabilizing P&C
earnings

$1.11

$1.00
$0.50
$0.00
2011 2012 2013 2014 2015 2016 2017

2Q17 2Q18
2Q17
2Q18
TTM(2) TTM(2)

TTM TTM

Retirement

Life

P&C

• Allows for long-term investments in
products, distribution and
infrastructure

• Continues to generate excess
capital

(1) Core EPS (dilutive basis) reflects net income excluding net investment gains and losses. Full year
2017 and 2Q 2017 TTM excludes the one-time $99.0 million re-measurement of the net deferred
income tax liability ($2.38 per dilutive share impact) that occurred during 4Q 2017.
(2) Trailing 12 months from quarter stated
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Solid progress confirms roadmap for return to
double-digit core ROE
Incremental gains realized since initiative introduced

Return on Equity
10%
8%

7.4%

7.2%

7.4%
6.4%

6%

6.9%

6.7%

7.0%

5.9%

6.5%
5.6%

4%

Achieve P&C loss ratio profitability targets
ROE improvement plan
introduced mid-2017

Retirement fee business growth

2%
Expense discipline as we add scale

0%
2016

2017

2018 and beyond
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Solutions tailored for educators at every life
stage
Retirement
Preparing to
retire
Established
educator
New
educator

Pre-educator
Issue: Not prepared
for social/economic
realities
Solutions:
•
Introduce
capabilities
•
Member
welcome kit
•
Financial literacy
•
Renters/first auto

Issues:
•
Managing student loan
debt
•
Don’t understand
finances
Solutions:
•
Student loan guidance
•
Financial literacy
education
•
Redirect savings

Issues:
•
Protecting assets
•
Protecting
dependents
•
Classroom spend
Solutions:
•
Life insurance
education
•
Crowdfunding
assistance
•
Saving for kids’
college
•
Redirect savings

Issues:
•
Worried about
ensuring smooth
retirement
•
Unsure of
pension
Solutions:
•
Retirement
education
•
Retirement
modeling
•
Adjust risk profile

Issues:
•
How to manage
retirement
income
•
Need to plan
wealth transfer
Solutions:
•
Post-retirement
investment
strategies
•
Estate planning

Ongoing discussion on financial goals throughout educator life stages
Regular assessment of insurance protection and cost
6

Our value proposition supports our solutions
orientation for consumers
Educator audience
We understand and solve the issues facing educators, including identifying
savings in their budget to redirect to retirement.
• Classroom crowdfunding
• Student Loan Solutions
• Financial education

Leveraging our historical strengths with educators …
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Our value proposition supports our solutions
orientation for employers
School district audience
We have developed solutions for issues facing superintendents and business
officials at the district level.
• Increase productivity and morale
• Reduce turnover
• Lower benefit costs

… while also building capabilities to address the unique needs of districts.
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Our value proposition uniquely differentiates
Horace Mann in the marketplace

A complete
solution for the
education
market
Leverage historic
strengths...

…while building
capabilities
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Focus on long-term shareholder value
Top-quartile book value growth(1) and 2.7% dividend yield(2)
$40

10%
CAGR

$36.31
$35.38

$35

$32.56
$30.57
$30

$28.09
$25.62

$25

$20

$22.94
$20.25

$15

•

$10

•

$5

10 consecutive years of dividend increases
• Target ~50% payout ratio
$72M in share repurchases since initial authorization in 2011

$0
2011

2012

2013

2014

Book value per share

2015

2016

2017

Q2 2018

Accumulated dividend

(1) Book value per share excluding net unrealized gains/losses. 2011 numbers restated to include
retrospective application of new accounting guidelines for deferred policy acquisition costs. Top
quartile ranking includes large, mid- and small-cap personal lines and insurance companies.
(2) Based on 6/30/18 closing stock price of $44.60.
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Q&A

